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Public-Private Platform of Latin American and the Caribbean

Infrastructure Development Alliance (PLACIDA)

<Background, challenges> 17 July 2025

Although infrastructure demand is relatively high in the Latin American and the
Caribbean region, Japanese firms are not particularly interested in the region, with some
exceptions.

Japan needs to respond to evolving infrastructure needs in the LAC region appropriately,
such as the increase in PPP projects.

<Coping strategy>

“Public-Private Platform of Latin American and the Caribbean Infrastructure
Development Alliance (PLACIDA)” will be newly established to promote the following
(1) to (3):

(1) Build momentum for Japanese companies to advance into the region;

(2) Sharing and providing practical local information and support tools to help Japanese
companies expand into the region; and

(3) Matching between Japanese companies and local companies.

Conceptual diagram of PLACIDA

Plenary Meeting (Director-General level)

Frequency: Approximately once per year

Purpose:  Build momentum for entry into Latin
Plenary Meeting American infrastructure business in LAC region
(Director-General Prepare a national back-up framework

PR i T Members: MOFA, METT, MLIT, JICA, JETRO,

per year IBIC, NEXI,

JOIN, IDB office in Asia,

and industry associations

WS WG Secretariat: MOFA, METI, MLIT

(Working level) (Working level)
Held on an Held on an

Working Groups (Working level)

Frequency: Held on an as-needed basis

Purpose:  Sharing and providing information on
local issues and conditions; Sharing and providing
information on effective support tools; Promoting
collaboration with partner governments; Matching
with local and third-country companies, etc.
Members:  Working level from each member
Secretariat: MOFA, METI, MLIT

as-needed basis as-needed basis

PLACIDA will aim to actively utilize opportunities such as the VIPs visits.
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2% . 2025 MINING EXPLORATION PROJECT PORTFOLIO,

MINISTRY OF ENERGY AND MINES OF PERU (EXTRACT)

This section analyzes the investments by project location, which are distributed in
17 departments throughout the Peruvian territory. Compared to the previous
edition (March 2024), Ica ranked first place nationwide, positioning itself as the
leading department, representing 29.7% of the total investment amount with 5
projects (US$ 308.7 million). This rise was due to the inclusion in this edition of the
Portfolio of the 8th MEIAsd of the Marcobre copper project of Marcobre S.A.C.,
which contemplates an investment of over US$ 285.9 million.

Puno ranks second place, with 8 projects that accumulate an investment of US$
159.7 million, equivalent to 15.4% of the total amount. This performance is evi-
dence of the growing interest in the exploration of strategic minerals in the depart-
ment, consolidating its relevance in the country's mining development. Among the
most representative projects are the 2nd MEIAsd of Quenamari with US$ 104.5
million, and the 1st MDIA of Picha with US$ 20.0 million, which lead the investment
in the area. This economic boost reinforces Puno's strategic role in the expansion of
the mining sector in the southern highlands of Peru, enhancing its attractiveness
for future exploration and strengthening its impact on the national industry.

The department of Arequipa ranks third place, concentrating 12.4% of the total
investment with US$ 128.6 million in 9 projects. In this department, Tambomayo,
with its 4th MEIAsd, leads the portfolio with US$ 104.6 million; while other projects
such as Oasis (US$ 8.5 million) with its DIA, and Willay (US$ 4.7 million) with its FTA,
reinforce the importance of exploration in this area.

Apurimac, with an investment of US$ 112.6 million (10.8% of the total amount),
ranks fourth place, reaffirming its role as a key department in the Peruvian mining
exploration. The department houses 12 projects, including the 3rd MEIAsd of
Haquira (US$ 22.5 million); the EIAsd of Antilla, and the 3rd MEIAsd of Cotabambas,
both with US$ 21 million. The sustained growth of investment in this area demon-
strates the interest in strengthening its mining competitiveness and taking advan-
tage of its geological wealth.

Finally, the remaining investments are distributed in Ancash, Moquegua, Pasco,
Junin, Cusco, Lima, Cajamarca, Huancavelica, Ayacucho, Lambayeque, Tacna, La
Libertad and Huanuco, reaching a total of US$ 330 million, which represents 31.7 %
of total investment with 50 projects. This diversification of investments reaffirms the
commitment to the expansion and sustainability of mining activity in the country.
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Chart N° 08: Investment in mine exploration projects by department

CAJAMARCA (1.9%)
uss 2(2) mil]iotr\
projects

LAMBAYEQUE (0-6%)

uss 6 million
1 project (0.4%) HUANUCO
uss 4 million

1 project

LA LIBERTAD (04%)
USS 4 reien \@ (5.0%)  PASCO
US$ 52 million

5 projects
ANCASH [6:5%) o

USS 68 million
10 projects (2'9%) J U NIN
US$ 30 million
2 projects

LIMA (2.200)
USS$ 23 million
5 projects

(1.1%)  AYACUCHO
l:’JS$ 12 ;'nillion
projects

IS

HUANCAVELICA (1-8%)

US$ 18 million
6 projects (10‘8%) APU RIMAC
USS 113 million
( ) 12 projects
ica (29.7%
USS$ 309 million o
5 projects (2 GA) CUSCO
US$ 27 million
2 projects
AREQUIPA (12:4%)
Uss 12 en (15 4%) pPUNO
USS 160 million
8 projects
MOQUEGUA (5:8%) (° 5%) TACNA
USS$ 61 million USS$ 5 million
7 projects 3 projects

LEGEND (in US$ million) |

1M to 25M 26M to 50M ________ 5iMormore |

25



BY MACRO-REGION

The mining exploration project portfolio in Peru is distributed mainly in three macro-
regions: Central, North and South, with a total investment of US$ 1039 million. The
Central macro-region concentrates the largest investment, amounting to US$ 516
million, which represents 49.64% of the total. This macro-region includes 38 mining
exploration projects, including the 8th MEIAsd of Marcobre with US$ 285.9 million, the
2nd MEIAsd of Romina 2 with US$ 28.7 million, the DIA of Quicay II with US$ 28.5
million, the 1st MEIAsd of Soledad with US$ 23.3 million, and the EIAsd of C.P.S. N° 1
with US$ 10.7 million. The presence of these projects consolidates this macro-region
as the main destination for investment in mining exploration in the country.

On the other hand, the Southern macro-region concentrates an investment of US$
493 million, equivalent to 47.44% of the total, with 41 projects, ranking second place.
The most important projects include the entry of the 4th MEIAsd of Tambomayo with
US$ 104.6 million, the 2nd MEIAsd of Quenamari with US$ 104.5 million, the 4th
MEIAsd of San Gabriel with US$ 39.3 million, the 3rd MEIAsd of Haquira with US$ 22.5
million and the EIAsd of Antilla with US$ 21.0 million. This macro-region, like the
Central macro-region, plays a key role in promoting mining in Peru.

Finally, the Northern macro-region ranked third, with US$ 30 million, representing
2.92% of the total. In this area, 5 exploration projects are contemplated; among them,
the entry of the 6th MEIAsd of El Galeno with US$ 10.0 million, the 10th MEIAsd of La
Zanja with US$ 10.0 million, and the DIA of Cafariaco with US$ 5.9 million. Despite the
lower investment compared to the other macro-regions, these projects continue to
contribute to mining development in the northern part of the country.
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Chart N° 09: Investment in mine exploration projects by macro-region
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As regards the ore to be explored, the projects in the Portfolio include the exploration
of nine (9) minerals, including copper, gold, tin, zinc, silver, iron, uranium, nickel,
lithium and lead. The copper projects are at the top of the list with 48 projects and a
combined investment of US$ 612 million, representing 58.9% of the total amount of
the exploration Portfolio. The most outstanding projects for their investment amount
are the 8th MEIAsd of Marcobre (US$ 286 million) in Ica, the DIA of Quicay Il (US$29
million) in Pasco and the 1st MEIAsd of Soledad (US$ 23 million) in Ancash.

The gold projects rank second place, with 13 projects and a total investment of US$
181 million, accounting for 17.4% of the Exploration Portfolio. The outstanding
projects for their investment amount are: 4th MEIAsd of Tambomayo (US$ 105 million)
in Arequipa and the 4th MEIAsd of San Gabriel (US$ 39 million) in Moquegua; as well
as, the 10th MEIAsd of La Zanja (US$ 10 million) in Cajamarca.
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A tin project ranks third place, the 2nd MEIAsd of Quenamari in Puno with an
investment of US$ 105 million and accounting for 10.1% of the overall amount of the
exploration portfolio.

Zinc projects rank fourth place accounting for 8.5% and a combined investment of
US$ 88 million concentrated in 10 projects. In this regard, the most relevant projects
for their investment amount in this group are: the 2nd MEIAsd of Romina 2 (US$ 29
million) in Junin, the MEIAsd of Ayawilca (US$ 10 million) in Pasco and the 4th MEIAsd
of Atalaya (US$ 9 million) in Ancash. Finally, silver, iron, uranium, lithium and lead
projects together represent 5.2% of the overall investment in this edition of the
Portfolio, with 12 projects and a total investment of US$ 54 million.

COPPER GOLD ZINC SILVER IRON URANIUM LEAD

'O@QOL-@

PORTFOLIO OF MINING EXPLORATION PROJECTS

58.9 % 17.4% @ 8.5% 1.8% 0.5% 0.3%

USS 612 USS 181 US$ 105 USS 88 Uss$ 18 UsS 17 Uss 10 uss 6 uss 4

million million million million million million million million million

Alpamarca

Quelcaya

== |sibilla

== Achatayhua, Asuman Fe, Atolladero Hasret Fe, C.P.S. N° 1.

Berenguela, Condorillo, Dorita, Kolpa, Tassa.

Atalaya, Ayawilca, Azulmina, El Padrino, Huaro, Lezard, Los Perdidos I, Patacancha,
Romina 2, Sara.

== Quenamari

Any Centro, Any Este, Gaban, La Colorada, La Estrella, La Zanja, Miscanthus, Near mine, Pinaya, Pucamayo Sur, San Gabriel,
Tambomayo, Usicayos.

Accopata, Anka, Antapata, Antarumi, Antilla, Azulccacca, Bordebamba, Caballito, Cafiariaco, Chancho al Palo, Chaska, Cobreorco, Corvinon,
Cotabambas, Daylette, El Carmen, El Galeno, Esperanza, Haquira, Huarangayoc, Huaron, Huatana, Lacsha, Las Bambas, Los Chapitos, Mara,
Maria Reyna, Marcobre, Monica Lourdes, Oasis, Pampa Esperanza, Picha, Porfido, Pucajirca, Pucasalla, Qangawa, Qoya — Chullo, Quellopunta,
Quicay I, Quilla, Sallahue Norte, Silvia, Soledad, Sumac Wayra, Tina, Umami, Willay, Yananta.

According to the mining exploration type, the projects are classified as greenfield or
brownfield. Regarding greenfield mining exploration projects, they are those that, in
general, are not linked to nearby Mining Units, so they are usually located in a new
geographic space and/or in areas with a history of early exploration. Brownfield
projects are close to and/or linked to Mining Units of the same mining owner, with the
purpose of exploring and developing new mining areas through the identification of
mineral resources of technical and economic feasibility.
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In this regard, the Mining Exploration Project Portfolio, 2025 edition, includes 75
projects, of which 64 are greenfield projects, with a combined investment of US$ 418
million, representing 40.3% of the total investment in the Portfolio. Among the most
outstanding projects due to their investment amount are the 4th MEIAsd of San
Gabriel (US$ 39.3 million) in Moquegua and the DIA of Quicay II (US$ 28.5 million) in

Pasco.

Regarding the brownfield projects, 20 projects are included in this portfolio, with a
combined investment of US$ 621 million, which represents 59.7% of the total
investment in the Portfolio. Among the most notable projects in terms of investment
amount are the 8th MEIAsd of Marcobre (US$ 286 million) in the department of Ica and

the 4th MEIAsd of Tambomayo (US$ 105 million) located in Arequipa.

64 PROJECTS
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e Dorita e Patacancha
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Chart N° 11: Investment in mining exploration projects by exploration type
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Regarding investments by country of origin of main investor, the funds for the projects
in the current Portfolio come from 9 countries distributed in 4 continents (America,
Europe, Asia and Oceania).

The investments from Canada rank second place, with 28 projects in the exploration
portfolio, consolidating its position as the country with the largest number of projects
in this portfolio in terms of investment origin, representing 20.0 % of the overall
amountinvested in the Portfolio and reaching the combined figure of US$ 208 million.

Investments from Brazil rank third place, with 14 projects in the exploration portfolio,
accounting for 7.6 % and an amount of US$ 79 million. It should be noted that these
three countries together represent 85.6 % of the overall amount of the Exploration
Portfolio.

Meanwhile, investments from the United Kingdom, China, Switzerland, Australia,
Japan and Mexico add up to US$ 149 million and reflect a 14.4 % participation in 24
exploration projects.

ERUNITED KINGDOM
USS 42 million
6 projects

CANADA - ° / ©
US$ 208 million [®] JAPAN
2.8%

28 projects US$ 10 million
~ 2 projects
E3 SWITZERLAND
0.4% USS 29 million
1 project
I:1 MEXIcO
US$ 4 million _
2 projects CHINA
USS 37 million
8 projects
= BRAZIL
PERU US$ 79 million AUSTRALIA
US$ 603 million 14 projects US$ 27 million
18 projects 5 projects
| LEGEND |

0.01% to 3.9% 15.0% or more
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NEW CENTRAL MILITARY HOSPITAL

Estimated date

of declaration 2025

of interest

FINAL TRANSACTION

The project consists of the design, construction, equipment,
operation, and maintenance of the New Central Military
Hospital, which will replace the current infrastructure
(inaugurated in 1958) with a modern, safe, and state-of-the-
art facility. Its purpose is to guarantee comprehensive and
specialized healthcare for more than 300,000 beneficiaries
of the Peruvian Army and their dependents, through a
high-complexity hospital located on Av. Brasil, in Jesus
Maria (Lima).

One of the most notable features is the incorporation

of international sustainability and energy efficiency
standards, with certifications such as LEED 2009 and
aspirations toward LEED 2021, positioning the hospital as
a benchmark in sustainable healthcare infrastructure.

During construction, a temporary contingency facility
will be implemented to ensure the continuity of healthcare
services and guarantee uninterrupted medical care for
military personnel and their families.
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The New Central Military Hospital will ofter both specialized
clinical services or “green coat” (hemodialysis, laboratory,
imaging diagnostics, sterilization) and support services or
“gray coat” (maintenance of infrastructure and equipment,
catering, laundry, cleaning, integral security, information

and communication technologies, warehouse management,
medical records, among others). This ensures the integral
operability of the hospital, high-quality patient care, and the
sustainability of its services throughout the concession period.

Concession Period
30 years (5 years for design and construction + 25 years
for operation and maintenance)

Granting Authority
o Ministry of Defense — Peruvian Army

Investment amount:

US$ 726.11 million







CHOQUEQUIRAQ CABLE CAR

Estimated date To be decided

of declaration
of interest

FORMULATION

The project consists of the design, financing, construction,
operation, and maintenance of a cable car system that
will significantly improve access to the Choquequirao
archaeological complex, known as the “sacred sister of
Machu Picchu” and one of Peru’s most emblematic tourist
destinations.

The project will reduce the access time from a two-day
hike to less than one hour, providing a significant boost
to tourism and the local economy in the regions of Cusco
and Apurimac.

The layout includes two main components:

e Northern Zone (Cusco): construction of a 9.4 km
tourist road from Yanama to San Juan and a cable
car in two sections: San Juan-Maizal (2.7 km) and
Maizal-Choquequirao (3.7 km).

« Southern Zone (Apurimac): construction of a 1.3 km
tourist road from the road head to Kiunalla and a 4.2
km cable car from Kiufalla to Choquequirao.
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Travel time:

Reduced from 2 days to <1 hour

Tourism growth;
From 10,000 to 150,000 visitors per year

Regional development:
Boost to local economies and employment in Cusco
and Apurimac

Cultural positioning:
Choquequirao to become a new Peruvian tourism icon
complementary to Machu Picchu

Concession Period

25 years (5 years for design and construction + 20 years
for operation and maintenance)

Granting Authority

Ministry of Foreign Trade and Tourism

Investment amount:

US$ 261 million
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INDUSTRIAL PARK OF ANCON (PIA)

Estimated date

of declaration 2025

of interest

TRANSACTION

The Industrial Park of Ancon (PIA) is the first and only
industrial park in northern Lima, strategically located
between the ports of Chancay (40 km) and Callao (39
km), near Jorge Chavez International Airport (33 km).

With excellent connectivity through the Pan-American
Highway North and Nestor Gambeta Avenue, the

PIA offers an ideal setting for industrial and logistics
activities, positioning itself as an international
benchmark for productive development.

People benefited:
e 400, 000 inhabitants

Granting Authority
« Ministry of Production

Investment amount:
% USS$ 1.2 billion
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THIRD AIRPORTS GROUP

Structuring

phase to start in 2025

FORMULATION

The Third Airport Group Project seeks to improve air
connectivity through the modernization, rehabilitation,
operation, and maintenance of eight regional airports:
Jaen, Huanuco, Jauja, Ilo, Rioja, Chimbote, and
Yurimaguas, along with the Chinchero International
Airport in Cusco.

The initiative aims to ensure efficient and safe airport
services, encourage private sector participation, and
strengthen aeronautical development across the
regions of Ancash, Cajamarca, Huanuco, Junin, Loreto,
Moquegua, San Martin, and Cusco.

Concession Period
e 25 years term

Granting Authority
o Ministry of Transport and Communications

Investment amount:

US$ 315.00 MM
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ROAD CORRIDOR: CARRIZALES
(CASMA) - PARIACOTO - HUARALZ -

TOURIST CIRCUIT BRIDGE (VIEWPOINT)

phase to start in 2026

FORMULATION

The project involves road management and maintenance
activities based on service level standards to ensure the
continuous and efficient operation of a 166,905 km road
network, benefiting 169,580 inhabitants.

Main Works

» Conservation of the road corridor through periodic
and routine maintenance

o Operation of the road to ensure proper service levels
and user safety

Concession Period
o 20-year term

Granting Authority
o Ministry of Transport and Communications

Investment amount:

% US$ 124 million
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ROAD CORRIDOR: CUSCO - PISAC / URUBAMBA -
CHINCHEROS - CACHIMAYO / HUACARPAY -

OLLANTAYTAMBO - DIV. SANTA TERESA

phase to start in 2026

FORMULATION

This project involves the operation and maintenance of
281 km of road network under service level standards,
aiming to ensure continuous, safe, and efficient road
performance, benefiting 305 thousand inhabitants.

Main Works

» Conservation of the road corridor through periodic
and routine maintenance

o Operation of the road to ensure proper service levels
and user safety

Concession Period
o 20-year term

Granting Authority
o Ministry of Transport and Communications

% Investment amount:
US$ 138 million



ROAD CORRIDOR 6: DIV. CERRO DE PASCO -
HUANUCO - TINGO MARIA - JCT. PESN

(PUMAHUASI BRIDGE)

phase to start in 2026

FORMULATION

The project involves the operation and maintenance of
250 km of the national routes P-3N and P-18A, located in
the departments of Pasco and Huanuco, and crossing the
provinces of Pasco, Ambo, Huanuco, and Leoncio Prado,
benefiting 551 thousand inhabitants.

Main Works

« Conservation of the road corridor through periodic
and routine maintenance

o Operation of the road to ensure proper service levels
and user safety

Concession Period
o 20-year term

Granting Authority
o Ministry of Transport and Communications

Investment amount:
% USS$ 151 million
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ROAD CORRIDOR: SICUANI - PUCARA -

CALAPUJA / PUNO - DESAGUADERO

phase to start in 2026

FORMULATION

The project involves road management and maintenance
under service level standards, aiming to ensure
continuous and efficient operation across 328 km,
benefiting an estimated population of 448,058.

Main Works

« Conservation of the road corridor through periodic
and routine maintenance

« Operation of the road to ensure proper service levels
and user safety

Concession Period
o 20-year term

Granting Authority
o Ministry of Transport and Communications

Investment amount:
% USS$ 143 million
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ROAD CORRIDOR: DIV. LAS VEGAS - MAZAMARI -
PORT OCOPA / TARMA - JAUJA / PORT STUART -

HUANCAYO / MAZAMARI - CUBANTIA

phase to start in 2026

FORMULATION

The project involves road management and maintenance
activities based on service level standards (operations
and upkeep). The objective is to ensure the continuous
and efficient operation of roads, maintaining adequate
levels of service for traffic flow, benefiting 545 thousand
inhabitants.

Main Works

» Conservation of the road corridor through periodic
and routine maintenance

o Operation of the road to ensure proper service levels
and user safety

Concession Period
o 20-year term

Granting Authority
« Ministry of Transport and Communications

Investment amount:
% US$ 242 million
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ROAD CORRIDOR 4: JCT. PE 18A (DIV. TINGO

MARIA) - AUCAYACU - NUEVO PROGRESO -
TOCACHE - JUANJUI - PICOTA - TARAPOTO

phase to start in 2026

FORMULATION

The project involves the maintenance and operation of
the 458.3 km PE-5N national route, which crosses the
provinces of Leoncio Prado, Tocache, Mariscal Caceres,
Huallaga, Bellavista, Picota, and San Martin, located in
the departments of Huanuco and San Martin, benefiting

1 million inhabitants.

Main Works

« Conservation of the road corridor through periodic
and routine maintenance

o Operation of the road to ensure proper service levels
and user safety

Concession Period
o 20-year term

Granting Authority
o Ministry of Transport and Communications

Investment amount:

% US$ 397 million
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ROAD CORRIDOR: ATICO - DIV. QUILCA -

MATARANI - ILO / DIV. COCACHACRA - VENTILLATA

phase to start in 2026

FORMULATION

The project involves road management and maintenance
services, ensuring a consistent level of service for road
users. The project covers 389.10 km of road, including a
22.10 km section with improved geometric design and a
flexible pavement surface, benefiting 153, 000 inhabitants.

Main Works

« Conservation of the road corridor through periodic
and routine maintenance

o Operation of the road to ensure proper service levels
and user safety

Concession Period
o 20-year term

Granting Authority
o Ministry of Transport and Communications

Investment amount:

US$ 184 million
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ROAD CORRIDOR: PTE. LOS MAESTROS -
HUAYTARA / CHINCHA ALTA- LACHOCC/

MAL PASO- PISCO - PUERTO SAN MARTIN

Structuring To be decided

phase start date

FORMULATION

The project includes road management and maintenance
by service levels, with pavement and recycling
improvements over 200.9 km and the Chincha-Palca-
Villa Arma section (77.23 km), covering 420.9 km and
benefiting 342,225 inhabitants.

Main works

« Improvements by service level of the Huachos (Arma)
- Lachocc / Huamani - Huaytara Highway (200.9 km)

o Improvement of the Chincha - Palca - Villa Arma
section (77.23 km)

« Improvement with paving to a basic level

o Preventive maintenance to address deterioration before
it worsens

Concession Period
o 20-year term

Granting Authority
o Ministry of Transport and Communications

Investment amount:
% US$ 487.39 million
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ROAD CORRIDOR: DV. CHIGUATA - SANTA LUCIA -

MANAZO / IMATA - HECTOR TEJADA / PASCANA -
YAURI - SAN GENARO

Structuring To be decided

phase start date

FORMULATION

It consists of Road Management and Maintenance by
Service Levels, in addition to the rehabilitation and
improvement of the DV. Chiguata—Santa Lucia section,
with a length of 195.04 km.

The objective is to ensure the permanent operation of the
roads with adequate service levels for transitability. The
project covers a total length of 608 km and will benefit a
population of 318,212 inhabitants.

Main Works

 Section 1: Approx. 50 km, a 7.20 m roadway has
been designed with 2.80 m berms on each side and a
climbing lane, a 30 mm thick rigid pavement slab, 15.0
cm sub base

 Section 2 and 3: Approx. 98.38 km in length, design
of a 7.20 m roadway and 2.60 m berms on each side;
flexible pavement with 15.0 cm asphalt mix, 35.0 cm
granular base and 22.0 cm thick subbase
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 Section 4: Approx. 46.66 km includes a 7.20 m roadway

design with 2.60 m berms on each side, a 15 cm
flexible pavement, a 35 cm granular base and a 22.0 cm
thick subbase

Concession Period
o 20-year term

Granting Authority
» Ministry of Transport and Communications

Investment amount:

US$ 647.01 million




SANTA- BR. CHUQUICARA - TAUCA -
DV. SIHUAS / BR. HUAROCHIRI -

BR. CHUQUICARA / TAUCA - SHOREY

Structuring To be decided

phase start date

FORMULATION

It consists of Road Management and Maintenance by
Service Levels, in addition to the rehabilitation and
improvement of the Santiago de Chuco - Mollepata —
Pallasca section (106.4 km) and the improvement of the
Santa — Huallanca road (134.6 km).

The objective is to ensure the permanent operation of the
roads with adequate service levels for transitability. The
project covers a total length of 508 km and will benefit a
population of 341,195 inhabitants.

Main works

« Rehabilitation and improvement of the Pallasca -
Mollepata - Mollebamba - Santiago de Chuco road,
connection route No. 10. Section: Santiago de Chuco -
Mollepata - Pallasca (106.4 km)

o Improvement of the Santa — Huallanca road (134.6
km)
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Concession Period
o 20-year term

Granting Authority
» Ministry of Transport and Communications

Investment amount:

US$ 965.11 million




ROAD CORRIDOR_ KIMBIRI - KEPASHIATO

— QUILLBAMBA - SANTA TERESA - BR.
HIDROELECTRICA

Structuring To be decided

phase start date

FORMULATION

It involves Road Management and Maintenance by
Service Levels to ensure continuous road operation and
adequate service conditions across 341 km, benefiting
around 132,392 inhabitants.

Main Works

o Preventive maintenance to address deterioration before
it worsens

 Routine, periodic, and emergency maintenance
activities

o Operation and maintenance over 341 km of roads

Concession Period
o 20-year term

Granting Authority
o Ministry of Transport and Communications

Investment amount:
% US$ 155.26 million
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ROAD CORRIDOR 1: CONNECTION PE-3S (DV. IMPERIAL) - PAMPAS -
ABRA INDEPENDENCIA — CHURCAMPA - CONNECTION PE-3S (MAYOCC)

/ CONNECTION PE-3S (LA MEJORADA) - PUCACRUZ -ACOBAMBA -
CAJA - MARCAS - CONNECTION PE-3S (BR. ALLCOMACHAY)

Structuring To be decided

phase start date

FORMULATION

This project is part of the national routes PE-3SM and
PE-3SD, which cross the districts of Nahuimpuquio,
Acostambo, Huaribamba, Acraquia, Ahuaycha,

Pampas, Daniel Hernandez, Colcabamba, Quichuas,
Chinchihuasi, Cosme, Paucarbamba, San Pedro de Coris,
and Locroja, located in the provinces of Huancavelica,
Churcampa, Acobamba, and Pampas, in the
Huancavelica Region, with a total length of 334.06 km.

The project consists of implementing interventions

to achieve service levels, as well as the maintenance
of the road corridor, including periodic and routine
maintenance, in addition to the operation of the road.

Main Works

o Improvement of road corridors with a pavement level
intervention with basic solution

o Portland Cement Stabilized Base

o Placement of a Double Surface Treatment (DST) layer

« Maintenance and operation on the 334.06 km of length

S7



The proyect will beefit 6000 inhabitants

Concession Period
o 20-year term

Granting Authority
o Ministry of Transport and Communications

Investment amount:

US$ 211.44 million




ROAD CORRIDOR 5: DV. POMABAMBA -

SIHUAS - HUACRACHUCO - SAN PEDRO DE
CHONTA - UCHIZA - CONNECTION PE-5N

Structuring

To be decided “Q ‘
phase start date » -

&

FORMULATION

The project, part of national route PE-12A (271.79 km),
spans the provinces of Sihuas, Pomabamba, Pataz,
Marafon, and Tocache across Huanuco, San Martin,
and Ancash. It includes interventions to ensure adequate
service levels and ongoing road maintenance and
operation, benefiting 34 thousand inhabitants.

Main Works

o Soil stabilization with portland cement plus additive
(sulfonated oil) and placement of TSS in Sections II, III
and V and double microsurfacing in Section IV

« Maintenance, upkeep and operation of 271.79 km in length

Concession Period
o 20-year term

Granting Authority
 Ministry of Transport and Communications

Investment amount:

USS$ 151.29 million

© Tom Nevesely - stock.adobe.com
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GROUP 4: VIA DE EVITAMIENTO HIGHWAY
OF CUSCO, DISTRICT OF SANTIAGO OF THE

GROUP 4

PROVINCE AND DEPARTMENT OF CUSCO

Structuring To be decided

phase start date

FORMULATION

The project involves the construction, maintenance, and
operation of the 14.11 km Cusco Bypass Road, which
includes a twin tunnel, viaducts, bridges, and interchanges.
It aims to provide an alternate route through Cusco with
efficient design and smooth traffic flow for local and long-
distance vehicles, benefiting 430,000 inhabitants.

Main Works

A twin tunnel, viaducts, bridges, and interchanges to
create an alternate route through Cusco, designed to
ensure smooth traffic flow for local and long-distance
vehicles with proper service levels

Concession Period
o 20-year term

Granting Authority
 Ministry of Transport and Communications MTC

Investment amount:
% US$ 738.27 million
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GROUP 4: CONNECTION ROAD 1B - BUENOS
AIRES - CANCHAQUE / KM 71+600 -

HUANCABAMBA

Structuring To be decided

phase start date

FORMULATION

This project is part of the national route PE-2A, which
crosses the districts of Buenos Aires, Salitral, Canchaque,
El Faique, Sondorillo, and Huancabamba, located in the
provinces of Morropon and Huancabamba, in the Piura
Region, with a total length of 148 km.

It involves the design, construction, operation, and
periodic-routine maintenance from Empalme 1B to
Canchaque (76.9 km) and then from km 71+600 to
Huancabamba (71.4 km).

Main Works

e 6.60 m roadway with berms of 0.50 m and 1.20 m

o Design speed 30 km/h

o Placement of Flexible Pavement e= 7.5 cm

o The hydraulic works are sewerages, speed bumps,
ditches, crown

o« Ditches

« Support and/or containment structures
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Benefiting population
e 277,00 inhabitants

Concession Period
e 20-year term

Granting Authority
o Ministry of Transport and Communications

Investment amount:

US$ 179.36 million
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ELECTRICITY PORTFOLIO

Thiselectricityportfolio comprises the design, financing, construction,
operation and maintenance of 18 electricity transmission projects
from the Ministry of Energy and Mines 2025-2034 Transmission
Plan, distributed across four groups.

Taken together, this portfolio represents an estimated investment
of over US$ 915 million, aimed at consolidating the expansion and
modernization of the National Interconnected Electricity System
(SEIN), ensuring a safer, more efficient system that is ready to meet
Peru’s growing energy demand.
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1. 500 KV MIGUEL GRAU - PARINAS LINK AND
500/220 KV PARINAS SUBSTATION, EXTENSIONS
AND ASSOCIATED SUBSTATIONS:

This project will enhance reliability
in the Talara/Parifias and Tumbes
area, while also increasing the
evacuation capacity of RER wind

' generation in the Parifas area. The
. 1 ' area of influence is the department

Sl

e [ T of Piura and the investment
o S gl e amounts to US$ 81 million.

2. 220 KV FELAM - TIERRAS NUEVAS-
SALITRAL LINKS, EXTENSIONS AND
ASSOCIATED SUBSTATIONS (ITC PROJECT)

This project will improve
transmission reliability at 220 kV
and 60 kV in the Tierras Nuevas

— Pampa Panala and Motupe -
Olmos area (N-1 condition). The
area of influence is the department
of Lambayeque and the investment
amounts to US$ 70 million.
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3. NEW 220/60 KV PALIAN SUBSTATION AND

ASSOCIATED 220 KV AND 60 KV LINKS (ITCPROJECT):

Leyenda

20 KV Proyecto
60 kV Proyecto
—=220 kV Existente
—— 60 kV Existent &

This project will improve 220 kV
transmission reliability in the
Huancayo area (N-1 condition) and
increase supply capacity at 220 kV
(new injection point). The area of
influence is the department of Junin
and the investment amounts to US$
73 million.

4. 220 KV MUYURINA - MOLLEPATA LINK, EXTENSIONS
AND ASSOCIATED SUBSTATIONS (ITC PROJECT):

20 kV Proyecto
—=220 kV Existente
0 kV Existente

This project will improve
transmission reliability at 220 kV
and 60 kV in the Tierras Nuevas

— Pampa Panala and Motupe -
Olmos area (N-1 condition). The
area of influence is the department
of Lambayeque and the investment
amounts to US$ 70 million.
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Call for bids
for group 1 2025
STRUCTURING

Main Works

6.60 m roadway with berms of 0.50 m and 1.20 m
Design speed 30 km/h

Placement of Flexible Pavement e= 7.5 cm

The hydraulic works are sewerages, speed bumps,
ditches, crown

Ditches

Support and/or containment structures

Concession Period

30 years + construction period

Granting Authority

Ministry of Energy and Mines

Investment amount:
% US$ 231 MM
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1. 220 KV TINTAYA NUEVA - NUEVA SAN GABAN
LINK, EXTENSIONS AND ASSOCIATED SUBSTATIONS:

I < DO ¥ This project will provide greater

nsinndd SR reliability and transmission capacity
to the San Gabdn - Azangaro area,
including the Puerto Maldonado
system. The area of influence covers
the departments of Cusco and
Puno, with an investment of US$
122 million.

2. 220 KV NUEVA SAN GABAN - PUERTO MALDONADO LINK,
EXTENSIONS AND ASSOCIATED SUBSTATIONS (ITC PROJECT):

This project will improve

transmission reliability at 220 kV
s and 138 kV in the Mazuco - Puerto

# Maldonado area (N-1 condition).

The area of influence covers the
departments of Puno and Madre
de Dios, with an investment of US$
125 million.

PUERTO MALDONADO
138/22.0H0 KV

Leyenda
W20 KV Proye

clo
NUEVA BAN GABAN
. 138 kV Proyeclo
220134220 kV —220 kV Existente
138 kV Existente
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3. 500 KV COLECTORA - BICENTENARIO - CHILCA LINK,

EXTENSIONS AND ASSOCIATED SUBSTATIONS

X : This project will strengthen the

dana e reliability and capacity of the South-
- @ Central system. This line forms

part of the longitudinal axis of the

SEIN’s 500 kV trunk transmission

scheme. The area of influence covers

the departments of Ica and Lima,

with an investment of US$ 188

million.

SE BICENTENARIO [/
BO0/220 kV N

4. 138 KV SAN ROMAN - YOCARA - MARAVILLA
ULIACA) LINK, EXTENSIONS AND ASSOCIATED
UBSTATIONS (ITC PROJECT):

This project aims to enhance

the reliability of the 138 kV
transmission system in Juliaca
under the N-1 condition, ensuring
a stable and secure power supply. It

\ Fosmouny will benefit the department of Puno
| and involves an investment of US$ 9
[ Leyenda 11
138 KV Proyecto ‘1) m]. lon.
—220 kV Exislente 1\
60 KV Fms|enre' A
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Call for tender

for group 2 2025

STRUCTURING

Modality
o Public-Private Partnership (PPP) - Self-financed State
Initiative (SFI)

Concession Period
30 years + construction period

Granting Authority
o Ministry of Energy and Mines

% Investment amount:
US$ 444 MM
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1. 138 KV NUEVA VIRU - TRUJILLO SUR LINK,
EXTENSIONS AND ASSOCIATED SUBSTATIONS
(ITC PROJECT):

This project will enhance the
reliability of the 138 kV transmission
system in the Trujillo area under

N-1 conditions, ensuring a secure
electricity supply. It covers the
department of La Libertad, with an
investment of approximately US$ 9
million.

2. NEW 220/138 KV MOCHE SUBSTATION
AND ASSOCIATED 138 KV AND 220 KV LINKS
(ITC PROJECT):

7% This project will enhance supply

‘s st s - reliability in the urban area of Trujillo
(providing an additional supply

point) and extend the 138 kV network
towards the south of the city. The area
of influence is the department of La
Libertad, with an investment of US$
36 million.

SE NUEVA MOCHE
220H38 kV

Ze®o
Moo
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3. 220 KV MIGUEL GRAU - SULLANA LINK, EXTENSIONS

AND ASSOCIATED SUBSTATIONS (ITC PROJECT):

"L SEMIGUEL GRAU

500/220 kV

This project will improve supply
reliability in the urban area of
Sullana and enable the expansion
of the 60 kV network towards
Cieneguillo and Tambo Grande.
The area of influence is the
department of Piura, with an
investment of US$ 33 million.

4. 220 KV MIGUEL GRAU - CHULUCANAS LINK, EXTENSIONS

AND ASSOCIATED SUBSTATIONS (ITC PROJECT):

2. BE MIGUEL GRAU
5001220 kV

Leyenda

220 kV Proyecto
B 60 kV Proyecta
—220 kV Existente
—— 60 kV Existente

This project seeks to improve the
reliability of the water supply in
Chulucanas, Morropon, and Loma
Larga, ensuring consistent service

and better water availability for local
populations. It covers the department of

Piura, with an estimated investment of
US$ 35 million.
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5. NEW 220/50 KV ANTUQUITO ESTE SUBSTATION AND

ASSOCIATED 220 KV AND 50 KV LINKS (ITC PROJECT):

This project will improve 50 kV transmission reliability in the Morococha —
Casapalca — San Mateo area (N-1 condition). The area of influence covers
the departments of Lima and Junin, with an investment of US$ 24 million.
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Call for tender

for group 3 2026

FORMULATION

Contractual Modality
o DFBOT (Design, Finance, Build, Operate and
Transfer)

Concession Period
30 years + construction period

Granting Authority
« Ministry of Energy and Mines

Investment amount:
% US$ 137 MM







GROUP 4

1. 138 KV BELAUNDE TERRY - VALLE GRANDE LINKS,
EXTENSIONS AND ASSOCIATED SUBSTATIONS (ITC PROJECT):

This important project will
significantly improve overall
transmission reliability at 138 kV
and 60 kV in the Moyobamba -
Rioja — Nueva Cajamarca area
(N-1 condition). The area of

~ influence is the department of

e SE BELAUNDE , . .
Coyends oo o San Martin, with an investment
8 royecto . .
=G0 Pojoco of US$ 30 million.
—220 kV Existente ) 4 ¥ |

2. 138 KV CAMPAS - YURINAKI LINK, EXTENSIONS
AND ASSOCIATED SUBSTATIONS (ITC PROJECT):

sevumw 1 This project will improve
| reliability of the 138 kV and
60 kV transmission systems in
the Oxapampa - Villa Rica -
Pichanaki area (N-1 condition).
The area of influence covers the
department of Junin, with an
e B estimated investment of US$ 21

B 60 kY Proyecto
500 kV Existente

——60 kV Existente m illiOn .
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3. 138 KV SHIPIBO - MANANTAY LINK, EXTENSIONS

AND ASSOCIATED SUBSTATIONS (ITC PROJECT):

AR PG

/f Shinambart "f‘)‘("

TR

b o T [ e B,

AT e W“_‘auﬂ‘ﬁ\\ _J__/“/’—’ :
B i1 D e G

MANANTAY
138/60/13.8 kV

Leyenda

I 38 KV Proyecto
I 60 KV Proyecto
—438 kV Existente
——80 kV Existente

This project will improve 138 kV
transmission reliability along the
Shipibo Substation — Pucallpa
ISA Substation section (N-1
condition), ensuring a more
stable and secure electricity
supply. The area of influence is
the department of Ucayali, with
an investment of US$ 13 million.

4. NEW 220/60 KV VINEDOS SUBSTATION AND

ASSOCIATED LINKS (ITC PROJECT):

SE VINEDOS
220/60/22.9 KV

Leyenda

20 KV Proyecto
B 60 KV Proyecto
—220 kV Existente
—— 60 KV Existente

This important project will

enhance the reliability of the 220 kV
transmission system in the Villacuri
area (N-1 condition) and increase
supply capacity with a new injection
point. The area of influence broadly
covers the department of Ica, with
an estimated investment of US$ 22
million.
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5. 220 KV LOS HEROES - GARITA LINKS, EXTENSIONS

AND ASSOCIATED SUBSTATIONS (ITC PROJECT):

SN This project will resolve
transformer overloads at the
220/66 kV Los Héroes Substation.
It will also improve transmission
reliability at 220 kV and 66 kV in
the Tacna — Yarada area. The area
of influence is the department of
S o — Tacna, with an investment of US$
e ol e T 0 million

08r2.0M0 KV Nl 220066/18.8 kv

——66 kV Existenie
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Call for tender

for group 4 2026

FORMULATION

Contractual Modality
« DFBOT (Design, Finance, Build, Operate and Transfer)

Concession Period
30 years + construction period

Granting Authority
o Ministry of Energy and Mines

Investment amount:

US$ 122 MM
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HEADWORKS AND CONVEYANCE WORKS FOR THE

DRINKING WATER SUPPLY FOR LIMA - PHASE 1

Estimated

award date 2025*

TRANSACTION

It entails the design, financing, construction, operation
and maintenance of new and existing works, with the
aim of increasing the availability of drinking water

to expand and improve the service for 1.5 million
inhabitants in the eastern and southern areas of Lima.

Main Works- Phase 1

o Huachipa II Plant: Phase 1 of 2.5 m%s and Phase 2 of 5 m’/s
o Main Huachipa Reservoir (160,000 m>)

« Southern Branch: 26 km with 5 reservoirs (69,000 m?)
o Interconnection Lines (60 km)

o O&M of Huachipa I Plant

Concession Period
o 30 years

(*) Estimated deadline that may be extended
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Granting Authority
« Ministry of Housing, Construction and Sanitation

Investment amount:

US$ 472 million

Source: https://info.investinperu.pe/en/app-pa/headworks-and-conveyance-for-water-supply-in-lima/




WASTEWATER TREATMENT PLANT PROJECT FOR

THE CITIES OF TARAPOTO AND SAN JOSE DE SISA

Estimated date

of declaration of 2025

interest

FINAL TRANSACTION

The project proposes the design and construction of
sanitation infrastructure (interceptors, pumping stations,
wastewater treatment plant and outfall), as well as the
operation and maintenance of a wastewater treatment
plant for the cities of Tarapoto and San Jose de Sisa. The

number of beneficiaries is estimated at 276,000 inhabitants.

Main Works- Phase 1

14 km of interceptor and collector lines

« 5 pumping stations in total

« 2 wastewater treatment plants with a combined
capacity of 0.7 m?/s

Concession Period
o 24 years

Granting Authority
 Ministry of Housing, Construction and Sanitation

Investment amount:

USS$ 144 million

© bilanol - stock.adobe.com
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WASTEWATER TREATMENT FOR FINAL

DISPOSAL OR REUSE TRUJILLO AND CHEPEN

Estimated date

of declaration of 2026

interest

STRUCTURING

The project proposes the design and construction of
sanitation infrastructure (sewer collector networks,
sewage pumping stations, rising main, sewer outfalls,
wastewater treatment plant), as well as the operation and
maintenance of three wastewater treatment plants for
Metropolitan Trujillo, Salaverry and Chepen. The project
is expected to benefit an estimated 852,000 inhabitants.

Main Works
« Improvement of interceptor and collector lines
« 3 wastewater treatment plants with a total capacity of 2.4
3
m’/s

Concession Period
e 25years

Granting Authority
« Ministry of Housing, Construction and Sanitation

Investment amount:
% US$ 427 million

© THINK b - stock.adobe.com
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WASTEWATER TREATMENT FOR FINAL

DISPOSAL OR REUSE - PROVINCE OF CUSCO

Call for Tender

2025

STRUCTURING

The project proposes the design and construction of
sanitation infrastructure (collector networks and a
wastewater treatment plant), as well as the operation and
maintenance of the San Jeronimo wastewater treatment
plant in Cusco. The project is expected to benefit
approximately 746,000 inhabitants.

Main Works

3 km of the General Collector

o 13 km of the Huatanay Collector

« San Jeronimo WWTP (with an average capacity of up
to 938 litres/second)

Concession Period
o 24 years

Granting Authority
« Ministry of Housing, Construction and Sanitation

Investment amount:

=Y US$ 98 million



CONTACT
INFORMATION

Ministerio de Relaciones Exteriores del Peru
NIV—HHNEN S

Address: Jr. Lampa 545, Lima, Lima, Peru
TEL (RFR): +51-1-204-2400

RBHIREAER: +51-1-204-3360

B5IREE:  +51-1-204-3368

REIREER:  +51-1-204-3384

BYCIREER:  +51-1-204-3391

Embajada del Peru en Japon

FEENI—HHEAEEE

Address: T150-00125R RER S A XL E2-3-1
TEL: +81-3-3406-4243

FAX: +81-3-3409-7589

Email: embtokyo@embperujapan.org

Prolnversion

REHRE(RET

Address: Av. Enrique Canaval Moreyra 150, Piso 9,
San Isidro, Lima

TEL: +51-1-200-1200

FAX: +51-1-221-2941

URL: https://www.proinversion.gob.pe

The Japan & Tokyo Chamber of Commerce and Industry
HAE I3 - R IRE

Address: T100-0005 SRAEBTFREAXALDA3-2-2
TEL: +81-3-3283-7762
URL: https://www.tokyo-cci.or.jp/
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